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FDJJ 2000 CONTRACT MANAGEMENT &
QUALITY IMPROVEMENT

- Purpose: To provide policy, procedures, and guidelines on appropriate contract management
methods and processes, and establish compliance monitoring for all services and programs
(contracted or state operated) within the Department of Juvenile Justice (DJJ) and define
procedures for compliance and supplemental monitoring events, certified reviewers, and
failed standards, as it relates to the Department’s program monitoring compliance system.

 http://www.djj.state.fl.us/partners/policies-resources/department-policies

e http://www.djj.state.fl.us/docs/policies/{djj-2000p-final-012019-secure.pdf?sfvrsn=2



http://www.djj.state.fl.us/partners/policies-resources/department-policies
http://www.djj.state.fl.us/docs/policies/fdjj-2000p-final-012019-secure.pdf?sfvrsn=2
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FDJJ 2000P Compliance Requirements

 The 2017 revision outlines timeframes for deficiency compliance and resulting financial
consequences for ongoing deficiencies.

« Additional causes identified for financial consequences to include: Escapes, Failure to
submit an approved OBCAP timely, and Compliance Failure of ongoing verification (2nd
Verification). Contact the assigned Contract Manager for assistance.

» Verifications must be scheduled /conducted based on the information in the approved
OBCAP and established timeframes in policy FDJJ 2000.
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FDJJ 2000P Compliance Requirements

« OBCAP: Providers must submit an acceptable OBCAP within 30 calendar days of the

final approved monitoring summary. (Initial draft should be developed within 10
business days in PMM.)

e 1st Verification:

U Major Deficiencies: Conducted within 10 business days of the Anticipated Correction
Date indicated in the approved OBCAP.

U Minor Deficiencies: Conducted within 45 calendar days of the deficiency identified date.
O Staff may enter status note of anticipated scheduled verification date or reason/request
for an approved extension. (Select Other as the Verification Type.)

* 2nd Verification: Conducted within 15 business days after failed 1st Verification, but

no longer than 45 calendar days. Extensions must be approved by Assistant
Secretary (case by case exceptions).
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OBCAP Review and Approval

 OBCAP: Providers must submit an acceptable OBCAP within 30 calendar days of the final approved
monitoring summary. Review the OBCAP’s compliance requirements AND approved action steps.

+ Anticipated Correction Date: Set within a reasonable timeframe for deficiency correction. If a quarterly
visit/desk review is scheduled prior to the approved anticipated correction date, do not use the
verification options. Enter status note and include scheduled verification date based on policy timeframe.

« OBCAPs with Multiple Process Outcome Status: Each will have a unique Anticipated Correction Date.
Enter verification option based on the timeframe for each process outcome measure. Financial
Consequence will be based on the overall deficiency anticipated correction date.

+ Financial Consequences: Financial Consequence may be applied based on overdue OBCAPS and
compliance failure by the overall deficiency anticipated correction date.

« OBCAP Extension: Must be approved by Assistant Secretary/OHS Leadership (approved on case by case
basis) and documented in PMM, including the new deadline.

* Annual Compliance Appeal: The program/facility MUST complete the OBCAP within the deadline
established in the policy during the MQI appeal process.
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PMM Log In

« Step 1: Navigate to JJIS Web page (desktop icon/bookmark favorites)
* Step 2: Enter User Name

« Step 3: Enter Password

» Step 4: Select JJIS from the System dropdown

« Step S: Select the Program Monitoring and Management module located on the left side
of the screen. If necessary, contact your DIO for PMM training, access and
permissions.

« Step 6: Select assigned program.
« Step 7: Select Deficiency Review

» Step 8: Select an active deficiency to enter the verification findings or status note.
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New Verification
Status

The Verification Status is
Displayed in the Deficiency
Review Screen as well in
Management Reports.

The PMM Compliance
Project updated the
Monitoring Summary and
Deficiency Review screens

to display unique identifying
codes and the deficiency
verification status.

!}M L DEPARTMENT OF JUVENILE JUSTICE
PROGRAM MONITORING AND MANAGEMENT

Deficiency Review
Program Name: Alachua Regional Juvenile Detention Center

Home
Program Mgmt Program Assignment Reports Administration

Alachua Regional Juvenile Detention Center v | Details & Exit

You are logged in as Contract Management Chief

eficiency data will not be visible until after the monitoring summary indicating the deficiency has been approved.

iscal year | 2017,

ast Upds
) Date Deficiency e T Status 0 od B Last Updated
Identified Type On

ME—& 4028-2751 tg;;g?fgted 07/01/2017  |Critical Issues |sajdfkfaskfujasdkfjlasd tk EZEEIEI;;Y No 1st Verification |JOHSStaff, OHSStaff ggié/ﬂ?
mﬁ_@—‘& 40282752 tgg&l";}:@d 070112017 g&?ﬁ(geﬂcy b g‘;ﬁ;‘;ggy NA OHSStaff, OHISStaf gggg’ﬂ
Mﬁ 3987-2630 ‘i‘sﬁﬁed 07/03/2017 |Criical Tssues |FFFFEFREEEFEEFFFEFFFFFFFFFFFAFEF EZEE‘E;‘;Y No S:':l}'l'i‘;;‘in rogramArea, Staff ?gzgﬁlg
mﬁ_i—‘& 3987-2631 T;Itfr‘;lig‘ed 07/03/2017 g:%‘;‘iency LI LI L] Ineffect NA :igxmgﬁtggg‘; gififﬁgf
mﬁ_ﬁ—& 3987-2632 tggftﬁffg‘ed 07/03/2017 ge'”fll‘c’{emy TN [Escalated  [NA Closed System, System ?g/g§’m7
MK_Q_& 3985-2621 [Recurity Audit  [07/17/2017 |Critical Issues|qlqlqlqlqlqlqlqlqlqlqlqlqlqlqlqlq! Bzi‘::tggy NA S:g%“;g‘in rogramArea, Staff g;/igfﬂ7
M% 39852622 [Recurity Audit  [07/17/2017 g:%‘;’imy (L Lt Bgﬂg‘:t‘;gy NA 2nd Verification|{ProgramArea, Staff g;/§§/m7
Mg_i—?z_n 3985-2623 |Rducation 07/17/2017 g«?ﬁi{eﬂcy glglglglglglglglglggligglglgl Escalated INA Closed System, System g;/§§/m7
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First Verification

Vet et )it Voo U T s ) O

Addonete vt Ot
 For the Verification Type, Click First ekt V18V

Verification.

* For the initial verification, Click Add.

 Complete the Required fields(*).

« If the program/center is in compliance,
select Yes for the Deficiency Closed field.

« If an additional verification is required,
select No for the Deficiency Closed field.

7800 checters e,

* For Major Deficiencies — Complete the _
Verification entry under the Process Dute ﬂ
Outcome Status screen.

DeeyCht* ()1 O O OAdnﬂnistratjvely Cloed
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First Verification Review T

» If an additional verification is —
required, complete the Verification
Review; to be entered immediately Ist Verification
when the deficiency is not Continued
corrected and additional Verification
verification is required.

Addilionalsilevisilo ) S
et s Ul st Verification

« Immediately click the Add button Closed
to select and complete First Mgy,  Continued
Verification

Verification Review. ‘ —
Dife* ﬂ 2nd Verification

 Complete the Required Fields(*). Closed

ey (s O O OAdminislralively (e

* Enter a Verification Due Date.
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Second Verification

* The designated staff will complete the Second st e Ut i e

Addtomal vt
it OYES ONo

Verification by the due date entered in the First
Verification Review.

« Communication with the program/center, MQI,
and/or program area is encouraged when
scheduling and entering the verification or
compliance status.

* For the Second Verification, Click Add. For the
Verification Type, Click Second Verification.

* Complete the Required fields(*).

« If the program /center is in compliance, select Yes Vi
for the Deficiency Closed field.

» If an additional verification is required, select No Die’ 3
for the Deficiency Closed field.

o o
* For Major Deficiencies — Complete the Verification e OYES ONOONAOMMWMM
entry under the Process Outcome Status screen.
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Second Verification Review

. e : i ¢ Vet | (St Vet e At Ol Verification

» If an additional verification is T

required, complete the Verification s [e;d”': Dt O ___
Review; to be entered immediately by i st Verification
the staff when the deficiency is not _
corrected. 2nd Verificat |

nd Veriication |

« Immediately click the Add button to .* |
select and complete Second — Continued
Verification Review. Verification

- Complete the Required Fields(*). .

D ;

ety ot (s O O O e o

 Enter a Verification Due Date.
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Additional Verification
* The designated staff will complete the VenfaionType _
Additional Verification by the due date O 1110nalVer1ﬁca10nOTechmca o OOt

entered in the Second Verification Review. Additional O O
No

 For Additional Verification, Click Add. For the i et
Verification Type, Click Additional
Verification.

 Complete the Required fields(*).

« The Verification Status will display as
Continued Verification.

« If the program/center is in compliance, select
Yes for the Deficiency Closed field. 7500 characters remaming,. Chck el

« If an additional verification is required, select
No for the Deficiency Closed field.

« For Major Deficiencies — Complete the Deficeney Clse Ot Ot
Verification entry under the Process Outcome ¢ Ulis Ul UNA
Status Screen.
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Additional Verification Review

Ventfiation Type; Verification
e If an additional verification is required, |\ Technical Assistance % Additional Vertfication Review U Other Status

complete the Verification Review; to be Addtone e Wy Ist Verification
entered immediately by the staff when it 10
. . y Ry Vertfcation Dug ‘ﬁ 1st Verification
the deficiency is not corrected. Die*
Continued
« Immediately click the Add button to Verification

select and complete Additional
Verification Review.

Comments.* Closed
« Complete the Required Fields(*).
Continued
« Enter a Verification Due Date. 75000hayactersremainingm Verification

2nd Verification

Dafes®

Deficiency Closed:
. ose* OYeS ONO ONA

Closed

Check Spellng
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* For Minor Deficiencies, if the program is not
in compliance following the Second
Verification /Review, the system will
automatically close the deficiency and create
a new Major Deficiency.

 The new Major Deficiency will include the
Deficiency Description and Requirement from
the related Minor Deficiency.

« The New Major Deficiency will still have the
same Summary ID but a new Deficiency ID
number assigned.

* An Escalated Deficiency Email will be
generated and sent to the appropriate PMM
users.

Escalated Deficiency: Minor to Major Deficiency

The Verification Status for the Minor
Deficiency will be Closed, with an Escalated
Status.

The Status for the new Major Deficiency will be
Deficiency Identified.

The OHS Monitoring Staff will continue the current
work flow process for Major Deficiencies.

An OBCAP will be required for the new Major
Deficiency.

Once the OBCAP is approved, the OHS Monitor will
conduct the verification based on the anticipated
correction date.

See next slide to view the status columns updated
by the system.
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Escalated Deficiency: Minor to Major Deficiency

DEPARTMENT OF JUVENILE JUSTICE
PROGRAM MONITORING AND MANAGEMENT

Deficiency Review
Program Name: AMI Kids - Boys Prevention - Clay
Provider: AMIkids, INC.
Contract: 10333

I 10333 - AMI Kids - Boys Prevention - Clay v I Details X Exit

You are logged in as Contract Manager

[Fiscal year |2017 - 2018 v

Deficiency| Monitoring | Date | Deficiency | Defvicicy Descirstion i | Pending | Verification | Last i Last
Id Type Identified —eliclency Lescripiion Closure Status Updated By | Updated On
Other Related System, 08/19/2017
Monitoring

3997-2665 08/18/2017 : ggggggegegegegegegegggggeggegegggggggggggggg Escalated Closed 04:29 PM

Deficiency 08/04/2017

MQI Identified -
07/03/2017 -t f-f-f-f-f-f- £ f-f-f-f- McNealy, 04:03 PM

Mental Health Deficiency Identified

Other Related Deficiency System, 08/19/2017
SAT-2088 |nyosistonnie 08/19/2017 |1y Ficiency |SS88888288288222228228e2eeeeegeegeegeeseesee . vified System 04:29 PM \

3992-2652

Major Deficiency 08/04/2017

McNealy, -
ond 04:02 PM

. L. . Pierre-
MQI Identified - Critical Deficiency 08/04/2017
Mental Health 07/03/2017 Issues z477447747474747474747z474 Identified %(;fg;ly. 04:01 PM

MQI Identified - 07/03/2017

3992-2651 Mental Health Deficiency Identified

3992-2650
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Overview of Other PMM Matters

PMM Issues:
* Restricted/Disabled Fields
* Provider Staff Access (Contact local DIO.)

* Reporting Issues: Send an email and include the program name, contract number, deficiency code, or monitoring summary ID to a PMM Administrator.

MQI Process: Review open deficiencies and include a status note entry every 30 days. Additional notes may be entered when there are no
scheduled verification, when awaiting additional information and/or documentation, when a program appeals a report, if there are other
management interest directive, or other exceptions.

Contract Management Process: Review Administrative Monitoring deficiencies, past due OBCAPS, Escapes, and Additional
Verifications.

OHS Process: Conducts quarterly site visits or desk reviews.
Administratively Closed: Completed ONLY by the PMM Administrator upon request.

PMM TABLEAU: Nightly generated dashboard of active deficiencies.
http:/ /tableau/#/views /PMM TEST V4 SpeedTest/PMMRecap?:iid=1

Providers SharePoint PMM Reports: Generated report by Providers of active deficiencies. Providers must submit access requests to the
Contract Management unit.

https://fldjj.sharepoint.com/sites/providers/SitePages/Home.aspx



http://tableau/#/views/PMM_TEST_V4_SpeedTest/PMMRecap?:iid=1
https://fldjj.sharepoint.com/sites/providers/SitePages/Home.aspx
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Questions/Comment

Contact PMM Administrator:

Wendy Pierre-McNealy

(850) 717-2557
Wendy.Pierre-McNealy@djj.state.fl.us
Contract Management Bureau Chief:
Princilla Brown-Jefferson

(850) 717-2625
Princilla.Brown-Jefferson@djj.state.fl.us
MQI Bureau Chief:

Jennifer Bailey

(850) 717-2615
Jennifer.Bailey@djj.state.fl.us



http://www.djj.state.fl.us/partners/data-integrity-jjis

